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Module II

Instructor’s Guide

Length of Session:
1 ½ to 2 hours 

Intended Audience:
Regional Center service coordinators; Quality Assurance staff; Service Providers  

Class Size:
Limited only by room capacity 
Training Materials:
Power Point presentation (or transparencies): 

Risk Assessment, Evaluation and Planning 


LCD projector or Overhead projector


Flipchart and markers (as desired)

Methods:
Lecture; instructor guided discussion; interactive group exercise 

Handouts:
IPP Resource Manual excerpt

CDER Sample Summary 

Assessment, Evaluation and Planning worksheets (A-B-C)

Consumer Profiles



A:  Annie






B:  Bob






C:  Cecilia






D:  Donald






E:  Ed






F:  Felicia

Risk Assessment Inventories


Osteoporosis


Falls


Depression


Skin Breakdown


Substance Abuse


Physical & Nutritional Management

Additional Considerations:
Due to the large number of handouts used in this session, the trainer should count out and sequence them ahead of time to limit interruptions during distribution.


The group exercise using Consumer Profiles can be conducted with the entire group as a whole or with the participants divided into smaller groups.  If the number of participants is 12 or fewer, this exercise works very well with participants forming one group.

Allow approximately 20 minutes to complete the exercise.

Any or all of the Consumer Profiles can be used in either format depending upon the size of the group or any preferences articulated in advance by those requesting the training.  The instructor should ask about these preferences when preparing the training session.


The handout ‘Consumer Profiles:  Questions for Group Exercise’ is to be used with each of the profiles. It contains the same questions regarding risk assessment and planning that pertain to all of the situations described in the profiles. 

Course Outline

I. Welcome and Introductions

II. Risk Assessment, Evaluation and Planning

A.  Proactive Approach

B.  Mitigation

C.  Who Needs Risk Planning?

D.  Assessment

E.  Evaluation

F.  Planning

III. Implementation of Risk Planning

A.  Risk and Responsibility

B.  Documentation

C.  Communication and Training
D.  Monitoring and Evaluation
E.  Outcomes
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