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Principles of Risk Management

Module I


RISK MANAGEMENT PRINCIPLES

The following fundamental principles guide Risk Management Systems:

· Prevention of serious incidents is the highest priority.

· Safe and accessible environments are everyone’s responsibility.

· Continuous communication, accurate reporting, consistent analysis of information, and development of sound, person-centered strategies are essential to prevent serious incidents.

· Staff are competent to respond to, report and document incidents in a timely and accurate manner.

· Individuals have the right to a quality of life that is free of abuse, neglect, and exploitation.

· Risk management systems should emphasize staff involvement as integral to providing safe environments.

· Quality of life starts with those who work most closely with persons receiving services and supports.
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