Risk Management Training Manual

Introduction to Risk Management

Module I


Elements of Effective Risk Management

· Training of all involved in supporting individuals with developmental disabilities in the risk management process
· Individual risk assessment, evaluation, and planning 

· A well-defined process for reporting incidents that is timely, complete, and accurate
· Immediate follow up and intervention to ensure health and safety and to mitigate future risk
· Regular review and analysis of incidents by a risk management, assessment and planning committee
· Trending of data to detect patterns and facilitate development of risk mitigation strategies
· Proactive measures to prevent or minimize the likelihood of further incidents
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