Sonoma Developmental Center
Strategic Plan

VISION

Advancing Rights and Independence

In concert with the California Department of Developmental Services,
Sonoma Developmental Center will:

Be a nucleus of best practices that will provide people with
developmental disabilities (people) the tools and experiences necessary
to positively influence their future.

Forge partnerships and effectively utilize all available human and
physical resources to develop and implement winning programs,
services, and initiatives that meet the life-evolving needs of people.

Innovatively develop, advance, and deploy eminent models of service
distinction.

Be continually accountable through the use of mechanisms that measure
and monitor outcomes.
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VALUES

Have a philosophy of serving others that is
dedicated to clients, staff, and stakeholders
through timely, considerate, competent, and
committed actions.

Are an organization that is built on respectful
relationships, that honors choice, rights, trust,
and communication.

Responsibly manage resources — fiscal, physical,
and human- through planning and preservation.

Promote leadership at all levels because we are
responsible, innovative, dynamic, and inclusive.
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